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ITEM 
NOS. DESCRIPTION QTY 

(UNIT) 
UNIT PRICE 

(RM) 
TOTAL PRICE 

(RM) 

PROVISION OF IMPLEMENTATION AND PROJECT MONITORING OF CYBERSECURITY MALAYSIA’S 
“PROGRAM GALAKAN PEMERKASAAN KESELAMATAN SIBER (PGPKS) KEPADA PERUSAHAAN KECIL 
DAN SEDERHANA (PKS)”   

1.0 PHASE 1: SME MANAGEMENT 
 
i) SME tiering process from the answered questionnaire.  
ii) To provide necessary onboarding documentation such 

as invitation letters, offer letters, LOU, and other 
documents. 

iii) Preparation and submission of report onboarding 
report. 

1 Lot   

2.0 PHASE 2: IMPLEMENTATION & PROJECT 
MANAGEMENT OPERATION 
 
i) To perform project management in assisting 

CyberSecurity Malaysia to onboarding SMEs and 
project monitoring of PGPKS throughout the year 2024. 

ii) To develop and propose related implementation 
documentation e.g., matching process, process flow, 
questionnaires, scoring marks, minutes, and reports. 

iii) Revise / refine the timeline to perform the PGPKS 
health check for 104 SMEs. 

iv) Coordinating and monitoring of six (6) PGPKS 
Authorized Partner progress and performance in 
implementing PGPKS for 104 SMEs 

v) Monitoring of implementation for the ease of 
coordinating, monitoring, and reporting. 

vi) Maintaining of individual services scoring for each 
SMEs. 

vii) Preparation and submission of progress report on 
fortnightly and monthly basis. 

1 Lot   

3.0 PHASE 3: PROJECT DOCUMENTATION AND FINAL 
REPORT 
 
i) To prepare the implementation documentation i.e., 

forms, letters, informational documents, design, and 
prospectus. 

ii) To update and report to CyberSecurity Malaysia all 
related activities pertaining PGPKS. 

iii) To provide final reports for each phase. 
iv) To prepare the early and final report of PGPKS 

implementation and project monitoring to CyberSecurity 
Malaysia. 

1 Lot   

 Note: 
Details of the above requirements can be referred to Scope of Works (SoW), B, Technical Requirement. 

 TOTAL COST    

 8% SERVICE TAX    

 GRAND TOTAL    
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